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To the Stockholders of General AI ills. Inc.: 

This report covers the eleventh vear ol operations of General Mills, Inc., 
including its subsidiarv companies. The Consol Gated Balance Sheet, as ol Mav 31, 
1939, and the Consolidated Income Account and Consolidated Surplus Account for 
the vear ended on that date, together with the certificate of Peat, Marwick, 
Mitchell & Co., auditors, are submitted herewith. Certain comparative figures 
covering the entire period of the Company’s operations are likewise presented. 

Net Income. Consolidated net income for the year ended May 31, 1939, as 
shown in detail in the Consolidated Income Account on page 14, was $6,451,223-99 
(see note), as compared with $4,110,631.01 for the previous vear, and an average 
annual net income for the eleven vears ended May 31, 1939, as stated in the 
Company’s Annual Reports, of $4,259,933.00. An unusual combination of certain 
favorable conditions contributed matcriallv to the increase in earnings. Con¬ 
solidated net income for the current vear amounted to $7.69 (see note) per share of 
the outstanding common stock after provision for dividends paid on preferred 
stock, as compared with $4.17 for the previous year, and with an average ol $4-42 
for the eleven-vear period ended Mav 31, 1939- 

Note: These figures should he considered with the explanations contained in 
sections entitled Surplus on page 6 and Pensions on page 8. 

Dividends and Capital Stock. Dividends of $6.00 per share of preferred stock 
and $3-50 per share of common stock have been earned and paid. Dividends on 
the preferred stock at the annual rate of $6.00 per share have been earned and paid 
during each of the past eleven years. Dividends on the common stock at the rate 
of $3 00 per share were earned and paid during each of the ten years preceding the 
J93S-39 fiscal vear, w r ith an extra dividend of 50 cents per share paid on September 
3, 1929- Thus General Mills, Inc., has maintained unbroken the record noted in 
its Tenth Annual Report of having earned and paid dividends on its stock with¬ 
out reduction since 1929- 

The number of holders of the common stock of General Mills, Inc., reached 
an all-time high at the first date of record during the eleventh year, July 9, 1938, 
when the number was 6,998. The material advance in the market price of the 
Companv’s common stock, beginning in the fall, was accompanied bv a decrease 
in the number of individual registered holders of common stock, and on the last 
date of record during the year, April 10, 1939, the number was 6,719. The number 
of holders of preferred stock of the Company at the last date of record during the 
year, March 10, 1939, was 3,146, compared to 3,133 at the corresponding date the 
previous vear. 

Not more than 3-22% of either the Preferred or Common stock of the Company 
is registered in the name of any one stockholder. As was the case a year ago, 
nearly half of the total number of individual registered holders of the Company’s 
stock are w omen, and nearly nine-tenths of the total number of registered stock¬ 
holders are represented by one hundred shares or less. 

There have been no changes in the Capital Stock Account during the year. 
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Surplus. For the year ended May 31, 1939, earnings in excess of dividend 
appropriations Uncluding $581,922.25 provided for a dividend on common stock 
payable August 1, 1939) in the amount of $2,091,744-24, were credited to Famed 
Surplus. In addition, the Earned Surplus Account was increased by the amount 
of $1,959,522.57, representing the balance of fuiu§| ‘previously transferred and 
miscellaneous tax accruals (including $447,346.21 carried in Contingent Reserves) 
set aside to provide for all liabilities arising out of processing taxes under the 
Agricultural Adjustment Act, remaining after deducting refunds to customers, 
expenses, related taxes, adjustment of claims and floor stock losses. The sum of 
$3,300,000.00, representing equal amounts from the normally accumulated surplus 
and from the unanticipated recovery from the processing tax situation, was ap¬ 
propriated from Earned Surplus and paid to the Trustee on account of the Pension 
Fund, as explained on page 8 of this report. Capital Surplus remained unchanged. 
Thus the total Surplus as of May 31, 1939, was $13,865,450.11, an increase of 
$45T266.SI over the ligure for Mav 31, 1938. 

Working Ciipitul. The consolidated working capital position of the Company 
as of May 31, 1939, was approximately $30,992,500.00, as compared with approxi¬ 
mate figures of $31,233,500.00 and $30,S8S,000.00 for the corresponding dates in 
193S and 1937, respectively. There were no notes pavable outstanding at the 
close of the year. The ratio of current assets to current liabilities at the close of 
the year was 5-5 to 1. Cash on hand at the end of the year was approximate!v 
twice current liabilities. 

Properties. During the year ended May 31, 1939, additions to land, plant and 
equipment amounting to $1,368,147.31 were made. The additions noted in the 
Tenth Annual Report as not yet fully completed at the close of the 1937-38 fiscal 
year, including increased grain and flour storage at Buffalo, and added facilities 
for the production of package foods at Chicago, have been completed. 

In April, 1939, the Company began work on the most important piece of new 
construction which it has undertaken since its formation, the erection of a new 
plant for the production of packaged foods and for flour warehousing in Buffalo, 
New York. Stead}' and rapid expansion in the public demand for the Company’s 
packaged products has overtaxed existing production facilities, concentrated at 
Chicago, Illinois, and Portland, Oregon. The new Buffalo plant, located adjacent 
to the Company’s present mills and elevators, will be nine stories high, 316 feet 
long and 76 feet wide. The building program calls for substantial completion of 
the structure bv October 1, 1939, and it is hoped that actual manufacturing oper¬ 
ations will begin by the end of January, 1940. 

Properties with a total gross value of $589,349-39 were sold, demolished or 
otherwise retired during the year, in accordance with the Company’s policy in 
disposing of properties not actively productive. The retirements consisted of 
a considerable number of individually small items. 

Operating properties have been maintained in a high state of efficiency, and 
the maintenance thereof charged, as usual, directly to operations. In addition, 
regular provision for depreciation of plants in operation was made in the amount 
of $1,142,442.06. 

Goodwill. Notwithstanding the fact that certain of the trade names and 
trade-marks of General Mills, Inc., represent a cumulative goodwill developed 
for more than half a century, in a field where such goodwill is peculiarly important, 
and that certain of the recently developed trade-marks have acquired values ap¬ 
proaching those of the long-established products, these assets continue to be 
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valued in the Consolidated Balance Sheet at one dollar. In other words, the in¬ 
vestment values created by years ot aggressive merchandising and advertising of 
intrinsically acceptable products are not reliected in the Compnnv’s Balance Sheet, 
all such expenditures being currently absorbed in operating costs. 

Commodity Commitments . It is the practice of the Company to protect the net 
position of grain on hand, cash grain purchases and unfilled flour sales orders bv 
contracts for future delivery of grain for the purpose of substantially decreasing 
speculative risks, when circumstances will permit making such contracts for future 
delivery on a reasonably safe basis. All these factors are stated at fair market 
value, including market adjustment on such open transactions. 

It is the Company’s general practice to provide for anticipated losses on for¬ 
ward purchases ot other principal commodities for which such protective facilities 
are inadequate, and which are purchased to safeguard production schedules and 
merchandising requirements. Such other principal commodities, to the extent 
unsold, are valued at the lower of cost or market, but in determining market, 
consideration is given to estimated realizable values where that basis is more con¬ 
servative. In addition, valuation reserves are established in order to reflect more 
fairly the operating results over a period of years, and to minimize the effect on 
yearly earnings of unduly fluctuating prices. 

The inventory valuation reserve thus provided as of May 31, 1938, was 
$170,427.30. During the 1938-39 fiscal year there was relatively little fluctuation 
in aggregate market values of the commodities affected bv this reserve, and thus 
as of May 31, 1939, the reserve provided amounted to $162,715-81. The decrease, 
amounting to $7,711.49, has been deducted from the cost of sales for the year. 

Inventories. During the past year attention has been directed to the impor¬ 
tance of adequate safeguards in the confirmation of inventories, both as to physical 
stocks and as to valuations. The system of internal check and control of inven¬ 
tories maintained by General Mills, Inc., since its formation is believed by the 
management to afford satisfactory protection against any major or continuing 
discrepancies, but in order to provide an added measure of assurance, an audit 
program was approved bv a special committee of non-operating members of the 
Board of Directors, and in accordance with this program a special check of the 
Company’s inventories was made by the public accountants. Peat, Marwick, 
Mitchell & Co. The results of this check have been reviewed and approved by 
the special committee of the Board of Directors. 

Under this program, the public accountants made a physical check of the 
inventory quantities at those locations where the aggregate value of the inven¬ 
tories exceeded $100,000, and examined registered warehouse receipts covering 
grain in public storage. The amount thus confirmed exceeded $13,500,000. The 
value thus checked was approximately 95% of the grain inventory and 50%, of 
the inventory of finished products, ingredients other than grain, and other items. 

It was not considered necessary for the public accountants to make a physical 
check of the remaining inventories, which consisted of stocks distributed over 
many locations, and included stores commodities, countrv elevator stocks, and 
stocks of flour and feed in branch sales warehouses, as well as certain other mis¬ 
cellaneous inventories, principally empty packages. Such inventories were certified 
by responsible -gjiycutives, and were confirmed by examination of count sheets, 
certified warehouse reports, or other supporting evidence. 

The closeness with which this independent audit by public accountants con¬ 
firmed the results of the Company’s internal check and control of inventories 
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supports the belief that tins internal system has consistentlv provided a sub¬ 
stantially accurate report of the status of the Company's inventories. 

Tn.xes. Accruals for federal, state, local and Canadian taxes for the year 
ended Mac 31, 1939, including $1,515,000.00 provided for Federal and Dominion 
income taxes as shown in the Consolidated Income Account, approximated 
$3,086,000.00. This represents approximately $4.64 per share on each share of 
outstanding common stock, or 132.6'$ of the dividends paid on each such share 
during the year. In 1937-38 accruals for taxes amounted to $2.91 per share of 
outstanding common stock; in 1936-37 the figure was $4.11, in 1935-36 it was 
$2.75, in 1934-35 it was $2.58, and in 1933-34 it was $2.12. The decrease in 1937-3S, 
as compared with the previous year, was due to special conditions explained in the 
Tenth Annual Report. 

Itxclusive of amounts paid by employees and collected by the Company for the 
Government, the Company paid Social Security Taxes averaging $76.70 per em¬ 
ployee during the fiscal year ended May 31, 1939, as against similar taxes averaging 
$65.22 per employee during the previous fiscal year, and $34.69 during 1936-37. 

Processing T.;xcs. During the year adjustments were reached with the Treasury 
Department with respect to the rax situation of the Company and its subsidiaries 
arising out of the invalidation of the Agricultural Adjustment Act pursuant to 
decisions of the Supreme Court of the United States rendered on January 6 and 13, 
1936. In the previous fiscal years adjustments had been reached with substantially 
all of the customers with respect to their claims for reimbursement of processing 
taxes. The net of the settlements resulted in a credit to Surplus of $1,659,522.57. 
It is contemplated that this unanticipated recovery on account of processing taxes 
will be utilized in the setting up of a comprehensive pension program for employees 
arid officers as stated in the section below entitled "Pensions.” 

Pensions. For some time a Committee of the Board of Directors has been 
working on a comprehensive and inclusive retirement program for the employees 
and officers of the Company. Heretofore it has never had any definite retirement 
program, but individual cases have been considered and fairly dealt with as they 
have arisen. The wisdom of instituting a sound retirement program to which 
the individuals benelittcd and the Company would both contribute in order to 
provide security for employees and officers who have given and arc giving the 
best years of their lives to the service of the Company cannot be seriously ques¬ 
tioned. Experience has demonstrated that a comprehensive program of this 
character, with proper credits for past services of employees and officers, would 
increase the efficiency and morale of the entire organization. 

The net recovery of $1,659,522.57 from the processing tax situation mentioned 
in the preceding section, representing as it does funds that no one anticipated that 
the Company would ever recover when the processing tax was being imposed, 
seems to afford a particularly suitable opportunity for utilizing these unanticipated 
funds, plus an approximately equal amount, also from Earned Surplus, because 
of the unusual earnings of the year, 'for the purpose of inaugurating this compre¬ 
hensive and inclusive pension program, to replace in a more substantial manner 
the method with .which in the past the Company has attempted to meet these 
obligations from year to year. 

It will take some months before a comprehensive pension program can be 
worked out, but in anticipation of its adoption the sum of $3,300,000 was paid 
by the Company prior to the dose of the fiscal year to the Bankers Trust Company 
of New York City under a preliminary trust agreement whereby the Bankers Trust 
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Compilin' has agreed to hold such funds as Trustee pending the completion or the 
pension propram and the execution bv the Company of the Pension Trust, and 
upon its execution and acceptance by the Trustee it has agreed to transfer the 
funds held bv it under the preliminary trust agreement to the Pension Trust and 
thereafter to hold and apply such funds as Trustee under the terms and provisions 
of the Pension Trust. 

When the comprehensive pension program has been finally worked out and 
the Pension Trust drafted, it will be submitted to stockholders for their approval 
before final adoption. 

Products. Demand for and acceptance of the Company's products, both in 
the hakerv and in the grocery trade, have continued to he satisfactory. The high 
quality of the Company's products has been consistently maintained, and in 
certain instances material improvements have been effected. Increasingly the 
manufacture and merchandising of flour for the baking industry is becoming a 
process of filling specific prescriptions specially adapted to individual require¬ 
ments, and for this reason the steady development of the Company's services to 
the bakers has been significant. 

In the field of products sold to the consumer through the grocery store, con¬ 
tinued aggressive merchandising and advertising have resulted in a gratifying in¬ 
crease in consumer acceptance and demand. It is noteworthy that this increase 
has been shown alike in the case of relatively new products and in that of such a 
long established product as Gold Medal Kitchen-Tested Flour. The merchandising 
of the Company’s new corn cereal, Kix, referred to in the Tenth Annual Report 
as “being rapidly developed,’’ has resulted in a gratifying consumer acceptance. 

Export deliveries of flour for the year were about one per cent below those 
of last year, but were materially larger than those of the years immediately pre¬ 
ceding 1937-38. The disturbed international situation and the policy of the United 
States Government in facilitating export shipments of wheat rather than of Hour 
to certain countries have seriously militated against the normal development of 
export flour business. 

The Company has made satisfactory progress in the development and mer¬ 
chandising of its carefully formulated and tested animal and poultry feeds, and in 
thus developing a specialty trade in commercial feeds, instead of relying chiefly 
on the bulk sale of the by-products of flour milling, has created an increasing 
stabilizing influence in its operations. The year’s generally satisfactory business 
in commercial feeds contributed to the total results of the year's activities. There 
is ample evidence of a growing acceptance of Gold Medal, Larro and Sperry 
“farm-tested’’ feeds, produced to standards established through experimental work 
at the General Mills Research Farm, as representing the same uniformly depend¬ 
able high quality as the Company’s flour and cereal products brands. 

Advertising. The advertising activities of the Company, chiefly directed 
toward the ultimate consumer, have been aggressively continued throughout the 
year. Federal and State legislation, in most instances clearly based on widespread 
public sentiment, has tended to increase the effectiveness of sound and adequately 
substantiated advertising claims, and the established and consistent policy of the 
Company in this respect has enabled it to meet the requirements of new legislation 
with little change in its methods. As in the past, advertising claims for most of 
the Company’s nationally distributed products have been submitted to and ac¬ 
cepted bv the Council on Foods of the American Medical Association. 
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Vann Service Division. As of May 31, 1939, the Farm Service Division of 
General Mills, Inc., was operating 109 stores, engaged primarily in retail dis¬ 
tribution for rural communities. The principal concentrations of these stores are 
m three areas: the New England States, Minnesota and immediately adjacent 
points, and Ohio. Stores are also maintained in Florida and at certain other 
points. The operations of the Faiill Service Division have been of material valujji 
in the development of better rural distribution for the Companv’s products. 

A me vie an Research Products Division. Sales of the products manufactured bv 
this Division, “Viostcrol, A.R.P.I. Process, in Oil," Wheat Germ Oil and Embo, 
showed a gratifying increase. Sales of "Vitamin A Concentrate, Natural Ester 
Form," manufactured bv Distillation Products, Inc., for which this Division is 
sales agent, expanded rapidlv. 

Research ,nid Development. Increasingly it is apparent that progress, both for 
society as a whole and for individual productive units within it, depends above 
all on the opening of new frontiers for useful and profitable effort through the de¬ 
velopment of new products and services. Such development can be accomplished 
onlv through ably directed and adequately linanced research, in close association 
with the realities of manufacturing, merchandising and consumer needs. 

General Mills, Inc., has definitely committed itself to a policy of expanding 
research activities. During the past year further additions to the General Mills 
Research Laboratory in Minneapolis have increased the floor space bv about 50 
per cent, and a semi-plant building, equipped for heavy experiments in manufac¬ 
turing, has been erected adjacent to the Laboratory. The Research staff, exclusive 
of persons engaged exclusively in the work of American Research Products Di¬ 
vision, now includes 25 research chemists and 18 clerical and other assistants. 

Of equal significance is the Mechanical Development department, which in 
Minneapolis now has a staff of nearly 50 persons. The problems of converting 
the cereal grains into acceptable food products are primarily physical, and the 
Mechanical Development department has already developed notable and profitable 
improvements in machinery and methods used by the Company. Here, as in the 
Research Laboratory, the progress already made is doubly significant because of 
the promise it holds out for the future. 

This dual activity in the chemical and physical fields is parallel to the two¬ 
fold objective of the application of scientific method to the problems of the 
Company, which, as pointed out in the Tenth Annual Report, is to point the wav 
toward future extensions of activity, and to find better ways of doing today’s work. 

The Company is engaged in the experimental development and testing of 
additional products, in the firm belief that its future progress depends not only on 
doing the same things better, but on doing new things which will widen the 
scope of public acceptance of the Company’s products. 

Distillation Products, Inc., in which the Company is jointly interested with 
Eastman Kodak Company, has continued its researches in the molecular distilla¬ 
tion field with promising results. 

Labor Relations. Relations between Labor and management have continued 
satisfactory. There have been no material changes during the year in the policy 
of the Company with regard to Labor conditions. The campaign for the reduction 
of frequency and severity of accidents in the Company's plants, the progress of 
which was described in the Tenth Annual Report, has been continued, with in¬ 
creasingly gratifying success. 
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At the close of 1938-39 the total number of persons employed bv the Company 
was 7 , 531 , an increase (^approximately 400 over the ligurc for the beginning of 
the fiscal year. 

Public Relations. The past year has witnessed a notable increase in the ac¬ 
ceptance throughout American industry and commerce of the conception that 
those who are directly responsible for the management of business are, in a real 
sense, servants of the public, and particularly of that section of the public which 
includes their own stockholders and employees. A clear recognition of this 
responsibility has been the principal guide to the management of General Mills, 
Inc., in its relationship to both groups. 

There has been a gratifying and measurable increase in the public recognition 
of General Mills, Inc., as a company operated in such a way as to promote the 
best interests both of the producers of the raw materials which it uses and the 
consumers of the products which it manufactures. This recognition has de¬ 
veloped, at least in part, from an increasing identification of the Company itself 
with its products, so that the name of General Mills, Inc., is acquiring a steadily 
wider acceptance as establishing a standard for high quality in manufacturing 
and merchandising. Special recognition is due the many and local distributors 
through whom the Company’s products reach their ultimate purchasers. 

The continuing approval of the Company's products expressed in their direct 
or indirect purchases bv millions of customers remains the determining factor in 
the relationship between the Company and the public. 

Personnel. It is obvious that no balance sheet can establish any monetary 
value for what is, after all, the most significant asset of any going concern: its 
personnel. In large measure the satisfactory results of the operations of General 
Mills, Inc., during the past year, and its record of consistently maintained earnings 
ever since its formation, have been due to the loyalty, intelligence and hard work 
of the more than seven thousand men and women who compose its operating force. 

Each successive year has seen progressive improvement in the internal or¬ 
ganization of the Company, but no degree of effective organization could prove 
adequately productive if it were not solidly founded on the enthusiastic readiness 
of every individual to cooperate for the common welfare of ail. 

In thus reporting the most successful year in the Company’s history, the Board 
of Directors and the management desire to give a large part of the credit where it 
is justly due, to the thousands of individuals who have loyally and intelligently 
played their parts with an ever-broadening perception of the relationship of each 
one of them to the Company as a whole. 

By order of the Board of Directors, 


James F. Bell, Chairman 
July 21, 1939 


Donald D. Davis, President 
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General Mills, h;;. t 

CONSOLIDATED^ 

As at Aujr 3 


ASSETS 

Current Assets: 

Cash in Banks and on Hand.$13,255,120.81 

Cash Funds segregated as required bv Commoditv Exchange Act 38,404-39 

Drafts and Acceptances. 1,732,272.00 

Notes and Accounts Receivable (Less Reserve). 5,275,703-58 

Advances on Grain Purchases, etc. 744,275-17 

In veil tori es: 

Grain for milling purposes. Hour and mill- 
feeds at market, less adjustment as deter¬ 
mined bv Company’s executives in view of 
conditions at May 31, 1939, and after ad¬ 
justment to market of open cash trades, 

unfilled flour and feed orders, etc.$12,293,700.30 

Commercial feeds, ingredients, package- 
foods, etc., at the lower of cost or mar¬ 
ket, less inventory valuation reserve 

$162,715.81..'. 2.968.282.33 

Bags, supplies, transit tonnage, etc., at cost 1,545,645-95 16,807,628.58 


Total Current Assets. 37,853.404.53 

Prepaid Expenses and Deferred Charges. 1,847,087-64 


Investments (including securities carried at $210,955.26 deposited 
for State and Clearing Association requirements), Memberships, 

Sundry Advances (including amounts due from employees, 

$41,085-31), Miscellaneous Properties, and Other Assets. 1,037,889-61 


! 



#1 S 


Land, Buildings, and Equipment, less Depreciation $17,820, /95-92 22,598,915-09 


Waiter Power Rights, Goodwill, Trade-marks, and Trade Names. . . 1.00 


$63,337,297.87 
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\w. and Subsidiaries 
DmLANCE SHEET 
up 31, 1939 




! ® 


LIABILITIES 

Current Liabilities: 

Notes Payable.$ None 

Accounts Payable (including customers' margin deposits 

$38,161.89 secured by cash funds per contra). 3,390,049.37 

Savings Accounts of Officers and Employees. 173,517.13 

Accrued Local and Federal Taxes. 2,380,867.72 

Dividend on Preferred Stock payable July 1, 1939. 334,585-50 

Dividend on Common Stock par able August 1, 1939. 5S1,922.25 

Total Current Liabilities. 6,860,941.97 

Special and Contingent Reserves. 3,613,245-45 


Capital Stock and Surplus: 

Preferred Stock: 

Authorized $50,000,000.00, whereof out¬ 
standing 223,057 shares of six per cent, 
cumulative stock (par value $100.00 per 
share) redeemable at option of company 
or in voluntary liquidation at $115-00 per 
share plus accrued and unpaid dividends. .$22,305,700.00 

Common Stock: 

Authorized 1,000,000 shares of no par value 
Shtres 

675,096 Issued—Stated Value. . . .$16,944,004.50 

10,042 Held in Treasure. .252,044.16 

665,054 Outstanding. 16,691,960,34 

Surplus (as per statement attached). 13,865,450.11 52,S63,110.45 

Authorized but unexpended appropriations for additions and 
improvements $2,523,342.81 

Contingent Liabilities — Customers' Drafts Discounted, etc., 

$413,157.p| 

$63)3377297437 
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General Millsj Inc. and Subsidiaries 
CONSOLIDATED INCOME ACCOUNT 
For the Year Ended May 3E 1939 

Net Sales—Flour, Feed, Cereals and Other Products..1 

Cost of Sales including Manufacturing, Selling and Administrative 
Expenses, Interest ($24,561.64), Depreciation of Plant ($.1,- 
142,442.06), and Retirement Allowances, but after deducting 
$7,711.49 decrease in Inventory Valuation Reserve for Com¬ 
modities valued at the lower of Cost or Market. 

Income from Operations. 

Interest Received, $46,068.45 andOther Miscellaneous Income(net) 
Net Income before Federal and Dominion Income and 

Excess Profits Taxes. 

Provision for Federal and Dominion Income and Excess Profits Taxes 
Net Income.1 

CONSOLIDATED SURPLUS ACCOUNT 

Earned Surplus as at May 31, 193S.1 

Additions: 

Net Income for year ended May 3L 1939. 

Balance of funds previously transferred and miscellaneous tax 
accruals (including $447,346.21 carried in Contingent Re¬ 
serves) set aside, to provide for all liabilities arising out of 
processing taxes under the Agricultural Adjustment Act, 
remaining after deducting refunds to customers, expenses, 
related taxes, adjustment of claims, and floor stock losses 

Deductions: 

Dividends: 

On Preferred Stock (See Note).$1,449,870-50 

On Common Stock: 

Paid (Aug. 1, 1938—$.75; Nov. 1, 1938 
$.75; Feb! 1, 1939—$.75; Mav 1, 1939— 

$1.25).'. 2,327,689.00 

Payable Aug. 1, 1939—$.87 1 5. 581,922.25 

4,359,48!.75 

Appropriation of Surplus for Pension Fund— 

Paid to Trustee. 3,300,000.00 

Earned Surplus as at May 31, 1939. 

Capital Surplus as at May 31, 1938, and May 31, 1939. 


Surplus, as at May 31, 1939: 

Appropriated for Common Stock Repurchased. . 252,044-16 
Unappropriated.13,613,405-95 

Note: Dividends on Preferred Stock cover Thirteen months’ requirements, provision having been made 


of the dividend payable July 1, 1939. In former years, provision was made for only the accrued pro 
of the dividend on the preferred stock payable on July 1. 
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.21,943,449-46 


114,058,140.50 

7,885,308.96 

80,917-03 

7,966,225.99 
1,515,000.00 
5 6,451,225-99 


S,015,S6S.05 

6,451,225.99 


1,659,522.57 

16,126,616.61 


7,659,481.75 

8,467,134-86 

5. 398,315.25 

13,865,450.11 


13,865,450.11 

for the entire amount 
>portion (two months) 
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CONDENSED COMPARATIVE CONSOLIDATED BALANCE SHEETS 
As ac May 3L 1939, 1933 and 1937 





May 31, 1939 

Ala v 31, 193S 

Mav 31, 1937 

'Arr 

nt Assets 


•937,853,404.53 

935,382,996.13 

936,364,425.84 

Chit 

nt Liabil 

ties. 

6,860,941.97 

4,149,495.58 

5,476,425.95 

Working Capital. 

30,992,462.56 

31,233,500.55 

30,887,999.89 

Prep 

lid Expe 

rises and Oeierrc, 




Ch 

arses'. . . 


1,847,087.64 

1,502,022.17 

1,319,495.60 

Investments, A 

emberships, Sundr\ 




Ad 

vances. Miscellaneous Prop 




err 

es, and Other Assets. 

1,037,889.61 

1,454,0S9.78 

1,402,162.47 

Land 

Buildin 

;s, and Equipment 




les 

Deprecu 

tion. 

22,598,915-09 

22,218,301.11 

21,997,716.8S 

Ware 

r Power 

Rights, Goodwill 




Trade-marks 

and Trade Names 

1.00 

1.00 

1.00 

Nc 

t Tangibl 

Assets. 

$56,476,355.90 

956,407,914761 

$55 6 )' ,375.84 

Speci 

il and Co 

tin yen t Reserves. 

$ 3,613,245.45 

S 3,996,070.97 

$ 3,95S,347.71 

M inoritv Stockholders’ Interest. 

None 

None 

14,311.50 

Capi 

al Stock- 

-Preferred. 

22,305,700.00 

22,305,700.00 

22,305,700.00 

Capi 

al Stock- 

-Common. 

16,691,960.34 

16,691,960.34 

16,691,960.34 

Surp 

us. 


13,865,450.11 

13,414,183.30 

12,637,056.29 

Total Reserv 

es. Capital, 





nd Surplus. 

956,476,355.90 

$56,407,914.61 

$55,607,375.84 



EARNINGS AND DIVIDENDS 

PER SHARE 



Fiscal Year 

Ended 

May 31 

PREFERRED STOCK 

Earnings Earnings times 
Per Share Dividends* 

COMMON STOCK 

Earnings Dividends Paid 
Per Share Per Share 

1939. 

. $28.92 

4.82 

$7.69 

$3.50 

1938. 

. 18.43 

3.07 

4.17 

3.00 

1937. 

. 19.29 

3.22 

4.46 

3.00 

1936. 

. 16.15 

2.69 

3.40 

3.00 

1935. 

. 18.27 

3.04 

4.12 

3.00 

1934. 

. 16.63 

2.77 

3-56 

3.00 

1933 . 

. 18.33 

3.06 

4.13 

3.00 

1932. 

. 17.17 

2.86 

3.93 

3.00 

1931. 

. 16.44 

2.74 

3.71 

3.00 

1930. 

. 20.03 

3-34 

4.83 

3.50 

1929. 

. IS. 86 

3.14 

4.58 

12.25 


* Based on annual dividends paid amounting to $6.00 per share 
| Initial quarterly dividend paid November 1, 1928, 
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COMPARATIVE INCOME DATO 


FcJcr.il and Dominion 


Year 

Ended 

Sale,’ 

^dpadt'on" 

Income—Net 

Income, Excess Profits 
and Undistributed 
Profits Taxes 

Consolidated 

1939 - 

$121,943,449.46 

$7,885,308.96 

$ 80,917.03 $1,515,000.00 

$6,451,225.99 

1938 - 

152,673,137.16 

4,661,155.14 

68,365.73 

61S,8S9.S6 

4,110,631.01 

1937 - 

159,980,019-59 

5,642,942.19 

45,124.76 

1,381,602.56 

4,303,3S9.37 

1936 - 

147,3S0,241.93 

4,298,656.17 

71,688.61 

764,667.47 

3,602,193.36 

1935 - 

143,074,45S.S9 

4,S44,514.37 

113,657.89 

878.3-29.83 

4,075,251.22 

1934 - 

118,092,058.23 

4,187,452.S3 

207,512.97 

666,792.67 

3,710,383.27 

1933 - 

S3,SS6,335.57 

4,475,79S.25 

333,536.87 

720,038.82 

4,081,654.88 

1932 - 

87,165,627.41 

4,222,151.85 

340,981.17 

651,083.98 

3,891,200.16 

1931 - 

122,746,136.32 

4,274,314.91 

145,853.33 

546,511-77 

3,869,665.87 

1930 - 

163,071,661.73 

5,162,079.04 

111,981.91 

649,364.86 

4,609,101.49 

1929 - 

123,521,014.65 

4,612,575.73 

120,294.31 

578,083.68 

4,154,786.36 

* Fluctuations in the dollar va 

uc of sales chieflv reflect 

market conditions, 

and do not indicate an 

iv corresponding 

t lief 

itions in the demand for the Company's products. 

>rc surplus adjustments, and after deducting, from 1930 to 1937, inclusi 

ve, portion accruing tc 

) minority stock- 


holders in subsidiaries. 


Eleven-Year Disposition of Consolidated Net Income of 
General Mills, Inc. 
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Divisions and Principal Trade Names 
of General Mills , Inc., As of July 21, 1939 


_ Eastern Division 

S 


Principal Trade Name 
Washburn Crosby Co., Buffalo, N.Y. 


Buffalo, N.Y. 


» 


Central Division Chicago, III. 

Principal Trade Names 

Washburn Crosby Company, Chicago, III. 
lied Star Milling Company, Wichita, Kansas 
Royal Milling Company, Great Falls, Mont. 

Rocky Mountain Elevator Company, Great Falls, Mont. 

Western Division San Francisco, Calif. 

Principal Trade Name 

Sperry Flour Company, San Francisco, Calif. 

Southwestern Division Oklahoma City, Okla. 

Principal Trade Names 

Oklahoma City Mill & Elevator Company, Oklahoma City, Okla. 
Wichita Mill & Elevator Company, Wichita Falls, Texas 
El Reno Mill & Elevator Co., El Reno, Okla. 

Great West Mill & Elevator Company, Amarillo, Texas 
General Grain Company, Oklahoma City, Okla. 

Southeastern Division Atlanta, Ga. 

Principal Trade Names 

Southern Gold Medal Flour Company, Atlanta, Ga. 

Red Band Company, Johnson City, Tenn. 

Larrowe Division Detroit, Micii. 

Farm Service Division Minneapolis, Minn. 

Star Grain Division Chicago, III. 

American Research Products Division Minneapolis, Minn. 


Subsidiary Companies 

Washburn Crosby Company Limited Port Colborne, Ontario, Canada 
Pacific Coast Elevator Co., The Portland, Ore. 
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Location of Manufacturing Facilities and Principal Sales Offices of 
General Mills, Inc. 
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General Inc. 

Manufacturing and Grain Storage Facilities 
As of May 3 F 1939 
(Approximate Maximum Capacities') 


Flour 

Milling 

Daily 

Capacity* 


Location (Darrels) 

Total Capacity . 74,350 


Commercial Package 

Feeds Foods Grain 

Daily Daily Storage 

Capacity! Capacity! Capacity 

(Tons) (Pounds) (Bushels) 

5,620 864,000 46,874,500 


Manufacturing and Elevator Facilities: 


Buffalo, N. Y. 20,000 .... 

Minneapolis, Minn. 12,500 500 

Kansas City, Mo. 7,000 750 

Tacoma, Wash. 5,000 380 

Chicago, Ill. 4,550 .... 

Wichita, Kansas. 3,650 .... 

Vallejo, Calif. 3,600 500 

Wichita Falls, Texas. 3,300 .... 

Oklahoma City, Okla. 2,325 .... 

Ogden, Utah. 2,200 360 

Louisville, Ky. 2,000 .... 

Spokane, Wash. 1,900 150 

Johnson City, Tenn. 1,500 .... 

Great Falls, Mont. 1,350 .... 

El Reno, Okla. 1,350 

Amarillo, Texas. 1,250 .... 

Vernon, Texas. .... 

Portland, Ore. 500 .... 

Kalispell, Mont. 375 

Toledo, Ohio. 2,500 

Los Angeles, Calif. 400 

Enid, Okla. .... 

Fitchburg, Mass. 40 

I East Providence, R. 1. 40 


. 6,000,000 

. 5,750,000 

. 3,867,000 

. 1,143,000 

548,000 2,815,000 

. 4,250,000 

. 1,000,000 

. 1,850,000 

. 835,000 

. 1,886,000 

. 305,000 

. 750,000 

. 200,000 

. 1,566,000 

. 800,000 

. 1,200,000 

. 180,000 

316,000 100,000 
. 240,000 


85,000 

2 , 100,000 


Country Grain Stations: 

Number or 


State Stations 

Washington. 66 6,820,000 

Oregon. 7 930,000 

Montana. 36 887,500 

Idaho. 20 738,000 

Texas. 18 251,000 

Oklahoma. 13 138,000 

Kansas. 16 186,000 

Utah. 1 2,000 


*.Flour Capacity (Including Bread Wheat, Durum Wheat, Rye, and 
Corn)—Basis 24-Hour Day. 

Commercial Feed and Package Foods Capacity—Basis 16-Hour Day. 
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Principal Products 


FAMILY FLOUR 

Gold Medal “ Kitchen-tested ” 

Drifted Snow “Home Perfected 
Sperry Cake & Pastry 
Heliotrope 


Amaryllis 
Purasnow 
Red Star 


Humreno 
Red Band 
La Pill a 
Rex 


Washburn’s Gold Medal 
Gold Medal Full Strength 
Washburn’s Special 
Olympic Bakers 
Crosby’s Best 


BAKERS’ FLOUR 

Great West 
King Wheat 
All Trumps 
Softasilk 
Big Loaf 


Red Star 
Texoka 
Iron Duke- 
Rex 


OTHER FLOUR 

Gold Medal Semolina Gold Medal Rye Flours 

Gold Medal Whole Wheat 


Wheatics 

Softasilk Cake Flour 
Wheat Hearts 


LARRO 

Dairy Feed 
Cattle Fattener 
Calf Builder 
Pig and Hog Meal 
Poultry Feeds 
Turkey Feeds 
Scratch Feed 
Dog Food 


PACKAGE FOODS 

Bisquick 
Sperry Pancake 
& Waffle Flour 


COMMERCIAL FEEDS 
GOLD MEDAL 

Dairy Feed 
Cattle Fattener 
Calf Builder 
Pig and Hog Meal 
Poultry Feeds 
Turkey Feeds 
Scratch Feed 
Dog Food 


Kix 

Sperry Rolled Oats 
Sperry Corn Meal 


SPERRY 

Suremilk 

Surecalf 

Suresheep 

Surebuild 

Surclay 

Sureturk 

Suregobble 

Scratch Feed 


Feed Concentrates Processed Grains 


DIETARY ADJUNCTS 

Embo Merit Wheat Germ Oil Viosterol in Oil, A.RPI Process 
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Principal Sales Offices 


Albany, N. Y. 

Hilo, Hawaii 

Providence, R. I. 

Amarillo, Texas 

Honolulu, Hawaii 

Raleigh, N. C. 

Atlanta, Ga. 

Houston, Texas 

Riverside, Calif. 

Baltimore, Md. 

Indianapolis, Ind. 

Sacramento, Calif. 

Boise, Idaho 

Jacksonville, Florida 

Saint Louis, Mo. 

Boston, Mass. 

Johnson City, Term. 

Salt Lake Citv, Utah 

Buffalo, N. Y. 

Joplin, Mo. 

San Diego, Calif. 

Butte, Mont. 

Kalispell, Mont. 

San Francisco, Calif. 

Charlotte, N. C. 

Kansas City, Mo. 

San Jose, Calif. 

Chicago, Ill. 

Little Rock, Ark. 

San Juan, P. R. 

Cincinnati, Ohio 

Los Angeles, Calif. 

Santa Rosa, Calif. 

Cleveland, Ohio 

Louisville, Ky. 

Scranton, Pa. 

Dallas, Texas 

Marshfield, Ore. 

Seattle, Wash. 

Denver, Colo. 

Medford, Ore. 

Shreveport, La. 

Des Moines, Iowa 

Milwaukee, Wis. 

Spokane, Wash. 

Detroit, Mich. 

Minneapolis, Minn. 

Stockton, Calif. 

El lleno, Okla. 

New York, N. Y. 

Tacoma, Wash. 

Eureka, Calif. 

Norfolk, Va. 

Tulsa, Okla. 

Everett, Wash. 

Oakland, Calif. 

Vallejo, Calif. 

Fort Smith, Ark. 

Ogden, Utah 

Washington, D. C. 

Fort Worth, Texas 

Oklahoma City, Okla. 

Wichita, Kansas 

Fresno, Calif. 

Philadelphia, Pa. 

Wichita Falls, Texas 

Great Falls, Mont. 

Pittsburgh, Pa. 

Yakima, Wash. 

Greensboro, N. C. 

Portland, Ore. 
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